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training and qualifications

Our in-house training service offers all of the benefits of external training, tailored

to your specific needs.

1. What you will get with in-house training and qualifications

A First class training

All trainers are highly skilled in their areas of expertise
and have a wealth of personal knowledge and
experience. Many combine training delivery with hands
on experience in internal audit and risk management.

A Cost effective

Since the training takes place at your own premises,
there is no travel, no time away from the workplace
and no expenses often associated with public courses.
Fees are charged per day rather than per delegate,
therefore staff can be trained at a very low cost per
person enabling you to maximise your budget.

A Flexible

All the courses from our public training programme
and both of our IlA qualifications can be offered on
an in-house basis. Should you require something more
tailored to your exact training requirements we can
also develop a course to suit your specific needs.

A Immediate impact

By learning in familiar surroundings and having colleagues
learning together, learning can be put into practice
straight away. Sensitive company information can be
shared and used as real life examples during the course
in complete confidence to enable you to relate your
learning directly back to your working environment.

2. In-house training — delivering in a way that suits you

At the lIA, we recognise that every organisation is
unique so a standard approach doesn’t always work.
As a result, our in-house training service provides
you with a flexible and cost effective approach to
learning where we bring the experts to you.

There are a host of IlIA training and courses that you
can opt to be delivered in-house, including the ever-
popular (and ever-relevant) IlA Certificate in Internal
Audit and Business Risk. You can choose to break down
the IlA Certificate into individual training sessions, or
complete the entire IIA Certificate programme.

What are the benefits of in-house training?

By choosing to run your training in-house, you can
reach a much larger proportion of your internal audit

function. This means a reduction in the time spent away
from your working day and the ability to comfortably
fit training into a busy working week.

With no travel time or expenses, resources are saved,
and you can be confident that all your staff are
receiving the same training - to an extremely high
standard — on materials that you are happy with. The
course pace can be amended to suit all delegates and
the development of materials can be tailored to ensure
it is specific to your business sector.

By running bespoke training courses in-house, you
are given the opportunity to introduce relevant
case studies and sensitive marketing competitive
information without fear if being compromised.

Richard Neal

Internal Auditor,
Deloitte

“Using llA Learning'’s
distance learning

model means that there
is no need for staff

to travel and that the
training can be tailored
to meet our needs and
requirements.

But probably the most
important benefit is that
everyone involved in
the training feels at ease
- they are training with
colleagues so therefore
we bypass the whole
getting-to-know-you
stage and get straight
to the important

part — the learning.”




The Institute of Internal Auditors - UK and Ireland

3. In-house learning

The IIA offers two uniquely designed IIA professional
qualifications: IlA Diploma in Internal Audit Practice
(1A Diploma) and IIA Advanced Diploma in Internal
Auditing and Management (IIA Advanced Diploma).
IIA Learning offers a flexible learning programme
supported by revision workshops and study sessions.
These workshops and study session are available on
an in-house basis designed to meet the specific needs
of students.

You will be assigned one of our tutors who will
work with your students throughout the entire
study programme, to ensure consistency and clear
communication. All our tutors are experts in their
fields, combining training delivery experience and
hands-on professional experience in internal audit and
risk management.

The IIA will liaise with you directly to create and
develop a study programme tailored to meet your
needs. Each in-house study programme is different,
as each organisation and their requirements vary. We
will ensure that we are providing the support and
resources you expect and require.

Where do | go for more information?

After participating in a study session, support is also
provided should students have any queries or need
any additional information.

What are the benefits of in-house learning?

Since the face-to-face elements of the programme take
place at your own premises, there is no unnecessary
travel, no time away from the office, and no unrelated
expenses often associated with the public programmes.
It is an efficient use of your corporate training budget
and can be coordinated in and around busy work
diaries more efficiently.

With the training being delivered on your doorstep, we
are able to provide equal support and information to all
students taking an IlA qualification across the board.

By studying in familiar surroundings and with colleagues,
learning is more effective. Not only will students feel
comfortable and able to question and introduce topics
for debate, but sensitive company information can
be shared and used as concrete examples during the
programme in complete confidence.

If you require further information on our in-house training or learning courses, please contact us via email on
info@iia.org.uk, visit www.iia.org.uk, or phone 020 7498 0101.

Informing. Inspiring. Assuring.

Internal auditing is a dynamic, challenging and professional career. Our members work in many
types and sizes of organisation, across all sectors of the economy, not-for-profit, public sector,
and private sector. The lIA is represented by heads of internal audit in the majority of FTSE

100 companies.

The IIA is your champion — passionate about the profession and its development,
inspiring you to tell others within and outside your organisation about the value of

internal auditing.

www.iia.org.uk
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