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Qualification Assessment Table

P1 Internal Audit Environment
The left-hand column of the table below provides a list of the topic areas covered in the above module. To gain exemption from this module you need to be able to demonstrate that the topic areas covered in the qualification you studied and possess match the IIA’s syllabus.  Please complete the right hand column with this information and quote the appropriate syllabus reference. A copy of the syllabus you have followed must be provided to support the references given.  

	IIA Syllabus
	Syllabus area covered in qualification you have studied

	1.
Environmental context and dynamics

1.1 the organisation in the context of its 
environment, with reference to:

1.2 the environmental influences on organisations in private, public and not-for-profit sectors and the importance of political, legal, ethical, economic, environmental and sociocultural factors and technological change and development the effects of competition on organisations, such as threat, rivalry, power and supply and demand

1.3 the range of stakeholder groups and the influences they may have on organisations, such as shareholders, suppliers, customers/clients, employees, lenders, elected representatives, government and regulators

1.4 the contextual relevance of the

organisational environment for internal 
audit 


	

	2. Organisational purpose

2.1 the main purposes of organisations in private, public and not-for-profit sectors in terms of:

- their mission, vision, goals and objectives

- their values and culture

with reference to relevant organisational and management theories

2.2 how an organisation sets its strategy and, in outline, how strategic analysis and planning techniques (including competitive advantage, best value, five forces and SWOT) are used

2.3 decision-making processes that organisations use with reference to relevant techniques and theories

2.4 The contextual relevance of organisational purpose for internal audit 


	

	3.
Organisational structure

3.1 different types of organisational 
structures in private, public and not-for- profit sectors, with reference to relevant organisational models and theories the differences between formal and informal organisations

3.2 alliances, partnerships and joint ventures

3.3 the contextual relevance of rganisational structure for internal audit


	

	4. 
People in organisations

4.1 the characteristics of organisations in private, public and not-for-profit sectors with reference to relevant organisational and management theories, including their contextual relevance for internal audit 

4.2 leadership and management in organisations with reference to:
- different leadership and management styles and techniques

- the contributions of different levels of management, including strategic, corporate, general and operational

including their contextual relevance to internal audit
4.3 individual and team-working in organisations, including motivational influences on individuals and teams, with reference to relevant theory and the use of profiling tools, such as the Myers Briggs Type Indicator
4.4 developing individuals and teams, including the roles of training, coaching and mentoring


	

	5.
Communication in organisations

5.1 different directions of communication in organisations, including vertical, horizontal and lateral communication in private, public and not-for-profit sectors and their contextual relevance for internal audit

5.2 formal and informal communication channels within organisations and their contextual relevance for internal audit

5.3 the nature and value of different communications methods and media, including hard copy, telephone, electronic, face-to-face, broadcasting and non-verbal, and their contextual relevance for internal audit


	


	6. 
Systems and processes in organisations

6.1 the key systems and processes of organisations in private, public and not-for-profit sectors, with reference to relevant theory 

6.2 key concepts in the manufacturing of products and the provision of services, including just-in-time, lean, business-to-business and business-to-consumer

6.3 the contextual relevance of organisational systems and processes for internal audit


	

	7. 
Managing performance in organisations

7.1 management of performance in   organisations in private, public and not-for-profit sectors

7.2 the contribution of performance management to organisational performance

7.3 the use and value of external quality marks in managing organisational performance

7.4 the contextual relevance of organisational performance management for internal audit

	

	8.
Managing change in organisations
8.1
the different levels of change within
organisations, from incremental change
to transformational change, and the impact of change on individuals, teams and organisations, with reference to relevant organisational theory

8.2 the management of change in organisations, including programme and project management and other tools and techniques used to manage change

8.3 the contextual relevance of organisational change for internal audit
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Qualification Assessment Table

P2 Financial Risks and Controls
The left-hand column of the table below provides a list of the topic areas covered in the above module. To gain exemption from this module you need to be able to demonstrate that the topic areas covered in the qualification you studied and possess match the IIA’s syllabus.  Please complete the right hand column with this information and quote the appropriate syllabus reference. A copy of the syllabus you have followed must be provided to support the references given.  

	IIA Syllabus
	Syllabus area covered in qualification you have studied

	1. 
Nature and financing of organisations

1.1 the main types of organisation and the sectors in which they operate

1.2 the business objectives of different types of organisation

1.3 the main internal and external sources of finance for an organisation

1.4 sources of finance for given organisational needs

1.5 risks associated with types of organisation and types of finance


	

	2. 
Financial systems and the accounts function

2.1 the role of the main functions within a finance/accounts department

2.2 
the main risks and key controls in the following financial systems:

- cash and banking

- income and debtors

- expenditure and creditors

- payroll

- fixed assets

- stock

2.3how fraud or improper activities can occur within financial systems

2.4 the basis of double entry and the presentation of ledger accounts (Note:  questions will not be set requiring preparation of ledger accounts using double entry)

2.5 the main components and operation of an integrated computerised accounting system

2.6 the operation of a coding system in a computerised accounting system

2.7 the role and risks of using the journal for correcting errors and making adjustments (Note:  questions will not be set on the preparation of journal entries)

2.8 the purpose of a trial balance


	

	3.
Accounting controls

3.1 the role of accounting controls in preventing and detecting errors and fraud

3.2 the role of the sales and purchase ledger control accounts

3.3 the use of reconciliations as a control mechanism

3.4 the preparation of a bank reconciliation from given data from the cash book and bank statement, and the significance of items identified

3.5 the impact on audit work of errors and discrepancies shown up by accounting controls


	

	4. 
External financial reporting

4.1 the use of the income statement to measure profit or surplus

4.2 the layout of income statements for different types of organisation and how to interpret the information given about income and expenses

4.3 the concept of a balance sheet in showing the capital employed/funds and net assets of an organisation

4.4 the layout of a balance sheet and the classification of assets and liabilities

4.5 capital and revenue income and expenditure and the relationship between the income statement and balance sheet

4.6 the purpose and main contents of a published annual report

4.7 cash flow statement from the published accounts of an organisation

4.8 the distinction between cash resources and profits earned

4.9 the role of the external auditor in giving an opinion on the financial statements


	

	5. 
Concepts underlying the preparation of financial statements

5.1 the role of accounting standards in regulating the preparation of financial statements including the growing impact of international accounting standards

5.2 the impact of adopting different accounting methods allowed by accounting standards on the financial statements, including:


- choice of estimation techniques 
for provision for depreciation


- methods of calculating the cost 
of stock

5.3 the application of accounting concepts:


- going concern


- accruals (matching)

5.4 the accounting objectives of:


- relevance


- reliability


- understandability


- comparability

5.5 accounting adjustments when preparing financial statements:


- accruals and prepayments


- provision for depreciation


- provision for doubtful debts

5.6 calculations of depreciation using the straight line and reducing balance methods and explanations of the benefits of each method (estimation technique)

5.7 the basis for valuation of stock as the lower of cost and net realisable value


	

	6. 
Management accounting

6.1the main purposes of management accounting

6.2 direct and indirect costs

6.3 fixed, variable and semi-variable costs

6.4 the role of cost centres in cost accounting

6.5 the use of absorption costing and the assumptions made in the allocation of overheads

6.6 the use of marginal costing for decision making, including the concept of contribution

6.7 marginal and absorption costing and their use

6.8 the steps and assumptions in the budget setting process

6.9 the function of budgetary control and the action to be taken when variances are identified (Note:  a knowledge of standard costing is not required)

6.10 the preparation of a cash budget (cash flow forecast) from given information and the identification of future funding needs based on the forecast

6.11 the use of financial and non-financial performance indicators to monitor performance

6.12 the key features of capital investment appraisal techniques and how to undertake calculations using:

- net present value



- payback period


- accounting rate of return

	

	7. 
Interpreting and analysing accounting information

7.1 the benefits of good presentation of numerical information and the need for analysis of this information by internal auditors

7.2 the usefulness of computerised data interrogation techniques for analysis of financial data

7.3 the preparation of numerical tables from given data to convey appropriate management information, including the use of ratios, fractions and percentages and calculations of the mean, median and mode from given data

7.4 the presentation of numerical information in graphical form

7.5 the calculation of accounting ratios relating to profitability, efficiency and liquidity and how to use them to draw conclusions about organisational performance

7.6 the limitations of financial statements in providing information about organisational performance

7.7 the interpretation of a given cash flow statement and the liquidity of the organisation

7.8 the use of results of accounting information analysis to suggest areas for further audit work

7.9 analysis of the results of capital investment appraisal techniques for a project and the process of management decision making

7.10 the preparation of reports for management on the analysis of financial and management accounting information

	


Qualification Assessment Table
P4 Information Systems Auditing
The left-hand column of the table below provides a list of the topic areas covered in the above module. To gain exemption from this module you need to be able to demonstrate that the topic areas covered in the qualification you studied and possess match the IIA’s syllabus.  Please complete the right hand column with this information and quote the appropriate syllabus reference. A copy of the syllabus you have followed must be provided to support the references given.  
	IIA Syllabus
	Syllabus area covered by qualification studied and/or experience

	1. 
Information systems governance and service provision

1.1 an effective structure and processes for governing decision making around information strategy, investment decisions, use of resources, client relationships, programme management and process transformation

1.2 IT control frameworks, such as COBIT, and how to apply them
1.3 how organisations join together and streamline functions and processes, including the creation of shared services and offshoring, and the associated risks and mitigating controls

1.4 the main software and hardware components of ERP and e-commerce facilities and the associated risks and mitigating controls

1.5 the risks associated with network connections including internet, wireless and broadband, and appropriate mitigating controls

1.6 the different roles and responsibilities within an information systems department and the risks and controls associated with each

1.7  reasons for outsourcing facilities and the associated risks and mitigating controls

1.8  use of service level agreements and methods of service monitoring

1.9 standards for service management and how to measure the degree of compliance with best practice


	

	2.
Information processes

2.1 the value of information systems to organisations in providing requisite information and effective business processes, and in the delivery of customer service requirements and competitive advantage by helping to exploit opportunities, improve efficiency and manage business risk

2.2 the need for requisite information for decision making, such as the importance of providing the right information, pertinent to agreed policies and objectives, to the right person at the right time in the right medium in a clear and unambiguous form

2.3 the range of requisite information from manual, basic accounting to advanced operational information for decision making 

2.4 methods for assessing the effectiveness of processes and information and the associated risks and mitigating controls

2.5 knowledge management and the differences between knowledge, information and data

2.6 data quality and its importance for effective information

2.7 the key components of an effective information strategy and its links with corporate objectives


	

	3. 
Security and control of information systems

3.1 the requirement for information security and data protection, including the protection of key corporate data, intellectual property, personal data and customer information

3.2 the internal and external threats to information systems, including computer fraud and abuse, malicious software and viruses, spyware and keystroke loggers, attack and phishing toolkits

3.3 the principles of ensuring confidentiality, integrity and availability of information in static, processed and transmitted data accessed via a local network or remotely

3.4 standards for information security and business continuity, and methods to measure the degree of compliance with best practice

3.5 how to appraise an information security policy and summarise its coverage, including the categorisation of data, levels of access, authentication, passwords, data retention, internet and email use

3.6 an effective structure and process for ensuring emerging technologies and threats are properly secured and data integrity maintained


	

	4. 
Information systems development and project management

4.1 organisational benefits from effective project management and how an organisation realises the benefits of business process change and transformation

4.2 the risks associated with information systems projects and appropriate mitigating controls

4.3 project standards, methodologies, milestones and decision points

4.4 information required by project stakeholders at each decision point

4.5 the process for procuring and developing systems, the development controls and how these mitigate risk

4.6 the main types of systems documentation and what they evidence

4.7 the main stages of systems implementation, including system configuration, data migration and interfaces to legacy systems, and the risks and mitigating controls

4.8 different types of post project and development process reviews, including post-implementation reviews and learning from experience


	

	5
Information systems auditing techniques and tools

5.1 the information systems audit process, based on a general risk assessment of the organisation’s information and computing use, the formulation of an effective audit plan covering information systems topics and the production of audit programmes for each topic

5.2 the use of CAATTs to ensure the effectiveness of controls and the integrity and reliability of data within the procurement to payment and sales to cash processes

5.3 data forensics and how to secure and preserve evidence

	



Qualification Assessment Table

M1 Strategic Management
The left-hand column of the table below provides a list of the topic areas covered in the above module. To gain exemption from this module you need to be able to demonstrate that the topic areas covered in the qualification you studied and possess match the IIA’s syllabus and is at either post-graduate or professional level.  Please complete the right hand column with this information and quote the appropriate syllabus reference. A copy of the syllabus you have followed must be provided to support the references given.  

	IIA Syllabus
	Syllabus area covered in qualification you have studied

	Strategic Governance

Structure and functions of the board and its sub-committees; performance management of the board 
	

	Ethics and Values

Business ethics and values; role and contribution of ethical leaders and employees; embedding ethics and values into the organisation; codes of business conduct; role of organisational culture; monitoring and escalation processes; relationships with third parties
	

	Corporate and business strategy and value creation

The role of strategy within the organisation; formal strategic processes; emergent strategies; imposed and poorly formulated strategies; corporate strategy; business strategy; value creation and its link to the strategic process and performance management
	

	Analysing the external environment

The external environment; industry sectors; Porters Five Forces; game theory and competitive interaction; competitor analysis; competitor behaviour; competitor evaluation
	

	Analysing the internal environment

Internal resources and capabilities; knowledge management and its role as a strategic resource; evaluating strategic options; development of strategic options including the use of SMART objectives; agreeing the strategy and gaining ownership
	


	IIA Syllabus
	Syllabus area covered in qualification you have studied

	Strategy and its relationship to the mitigation of risk

Risk profile; risk appetite and strategic objectives; aggregating and monitoring risk across the strategy of the organisation; using risk assessment within the strategic process
	

	Change Management 

Reasons for change; techniques for anticipating need for change; change management process; evaluating the results of change
	

	Competitive advantage

Cost as a strategy for gaining and sustaining competitive advantage; the value chain and its application to a costing strategy; differentiation and its application to different stakeholders 
	

	Management of innovation – emerging markets

The innovation process; intellectual property; exploitation of innovation; the learning organisation; improving the innovation process
	

	Mature industries and competitive advantage

Characteristics and key success factors of a mature industry; exploiting key success factors; leadership strategies within mature industries; opportunities for strategic innovation; optimising organisational structures and management systems to implement strategies
	

	Product/Service based strategies

Supply chain management; program and project management
	

	Resource or Corporate based strategies

Financial management; facilities management; human resource management; information technology management; marketing management 
	


Qualification Assessment Table
M2 Financial Management

The left-hand column of the table below provides a list of the topic areas covered in the above module. To gain exemption from this module you need to be able to demonstrate that the topic areas covered in the qualification you studied and possess cover the syllabus for this module and is at either post-graduate or professional level.  Please complete the right hand column with this information and quote the appropriate syllabus reference. A copy of the syllabus you have followed must be provided to support the references given.  

	IIA Syllabus
	Syllabus area covered in qualification you have studied

	Context

Macro-economic variables; the balance between public and private provision of services; the main national and international legislative and regulatory frameworks; the main types of taxation; tax avoidance and tax evasion; setting and implementing standards for financial reporting
	

	Long-Term Finance

Main sources of national and international long-term finance; risk and return in the context of investments in companies; implications of the capital asset pricing model; the characteristics of equity and debt capital; capital gearing; analysing corporate risk; ratios to measure organisational performance; calculation of weighted average cost of capital 
	

	Value

Business value as the sum of discounted future income streams at an organisational level; value as a way of identifying potentially significant intangible assets; value measurement; value drivers; fair value; Economic Value Added
	

	Ethics and creative accounting

Financial management and reporting; Impacts of stakeholder pressures; fraud or other unethical behaviour; manipulation of financial accounts through either accounting or substantive; corporate social responsibility; evaluation of, social l/ environmental / sustainability reports 
	


	IIA Syllabus
	Syllabus area covered in qualification you have studied

	Financial analysis 

Use of accounting ratios to reflect the performance and risk of an organisation; use of the du Pont hierarchy of ratios; calculation of ratios to measure return on equity, fixed asset turnover, labour productivity, cash exhaustion ratio, and operating cash flow to maturing obligations; comparators against which an organisation’s accounting ratios and other performance measurement data can be compared; benchmarking exercises based on financial data;
	

	Performance measurement

Quantitative performance measurement; performance indicators; performance measurement and performance measurement systems; vulnerability of performance indicators; integrated frameworks such as the balanced scorecard
	

	Financial Risk

Treasury management; pensions; money laundering; derivatives
	

	Cost Analysis

Cost analysis for strategy formulation; cost analysis methods; operational gearing; cost drivers; ABC; marginal costing; full absorption costing; cost-to-output relationships
	

	Decision-making

Systematic logical decision-making processes and differential cost analysis; integrating qualitative and quantitative factors out-sourcing and off-shoring; monetising qualitative factors in cost-benefit analyses; opportunity costs 
	

	Capital investment expenditure and appraisal

Nature, purpose and significance of capital investment appraisal; discounting future income streams (cash flows); internal rate of return (IRR); discounted payback period; the effects of inflation on discount rates and net present value(NPV); taxes on profits in relation to NPV; project risk in project appraisals; capital rationing and capital investment decision-making; 
	


	IIA Syllabus
	Syllabus area covered in qualification you have studied

	Budgeting and budgetary control

Relationship of budgets to other the planning process; the impact on a budget of changes in external variables, including macro-economic factors; the risks involved in the budget-setting process; alternative approaches which may be adopted in budget-setting including: incremental and zero-based budgeting, top-down and bottom-up / participative fixed-term and rolling budgets; controls over the budget-setting process; flexed and unflexed budgets
	

	Financial approaches to management control

Devolution of authority to sub-units; return on Investment, Residual Income and Economic Value Added; gaming behaviour; transfer pricing (internal charging) 
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