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The internal audit process

While every internal audit is unique, the process of internal auditing is similar for most engagements 
and normally consists of four stages. The process described below briefly explains what happens 
during each stage and outlines the questions and actions the internal auditor needs to address for 
completion.

Guidance from IIA Global:

Effective working papers - learning the basics

This knowledge brief discusses how effective working papers are essential to the success of 
the internal audit activity.

Agility and innovation

This global perspectives and insights report defines what it means to be agile and innovative in 
today's marketplace and how the two are interdependent.

Integrating a data driven approach

Learn the basics of building data analytics into the internal audit methodology.

NEW: Innovative approach to audit reports

Learn about an innovative approach to developing audit reports for operational and 
implementation audits.

1. Research

Before internal auditors begin, they gather a broad range of information about the subject area or 
activity they are about to review. 

• What are the objectives?
• What activities occur?
• How are they performed?
• How is performance measured?
• What are the risks (current, emerging, horizon)?
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https://www.iia.org.uk/media/1689787/effective-working-papers-learning-the-basics.pdf
https://www.iia.org.uk/media/1689807/agility-and-innovation.pdf
https://www.iia.org.uk/media/1689887/integrating-a-data-driven-approach.pdf
https://www.iia.org.uk/media/1690516/innovative-approach-to-audit-reports.pdf


• What are the responses to risks?
• How do managers know responses to risks are effective? 

2. Planning

Auditors use their analysis of the information to determine and agree the scope and objectives of 
the audit with the audit manager and managers in the organisation.

• Determine the scope of the audit
• Establish and agree audit objectives and the criteria to be used
• Obtain resources with appropriate skills, knowledge and experience
• Set targets, outputs and deadlines
• Timetable and schedule events
• Prepare programme of work

3. Providing assurance

Internal auditors will tell people how well things are working, based on observations and other 
information they have collected. 

• Gather information through discussion, interviews, observations and other internal audit tests
• Analyse and evaluate information against criteria
• Document/evidence findings
• Draw conclusions and form opinions
• Communicate results 

4. Action

Based on the work that internal auditors do, managers acknowledge the risks of what they do and 
report that up the line or agree to implement improvements. The internal audit is not over until the 
reporting of the changes takes place.

• Agree with managers what actions they will take
• Clear responsibility and target dates are set
• Ensure process to follow up actions is in place

Conduct an audit engagement

The following guides form the basis for conducting an audit engagement:

How to plan an audit engagement
Top tips: engagement planning
How to approach unfamiliar areas of work
How to gather and evaluate information
Following up recommendations

Interviews with two of our keynote speakers from the May 2018 
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https://www.iia.org.uk/resources/delivering-internal-audit/how-to-plan-an-audit-engagement/
https://www.iia.org.uk/resources/delivering-internal-audit/how-to-plan-an-audit-engagement/top-tips-engagement-planning/
https://www.iia.org.uk/resources/delivering-internal-audit/how-to-approach-unfamiliar-areas-of-work/
https://www.iia.org.uk/resources/delivering-internal-audit/how-to-gather-and-evaluate-information/
https://www.iia.org.uk/resources/delivering-internal-audit/following-up-recommendations/


South West conference

Agile transformation

Eleanor Taylor, Audit Senior Manager at Nationwide, talks about the two key things to think 
about when it comes to agile transformation, and how audit teams can get started.

Three lines of defence model

Steve Hyndman, Global Director of financial crime at Auditing Financial Crime, talks about 
using the three lines of defence model, which is used to manage financial crime risk.
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https://youtu.be/cxWZNUdHSkY
https://youtu.be/z-pvAGB5MNQ

